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YnpaBneHue
aoxogamu

N LIEHO-
obpa3oBaHue

YBenunybTe 4oxoabl 40 MakcumMyma

CucTembl ynpaBneHusi 4oxo4aMm U LieHOO6pa3oBaHUA ABNATCS OCHOBON AnsA obecnevenns peHTabensHocTH
COBPEMEHHOM aBnakoMnaHn. TOMbKO OPUEHTUPOBAHHBIE HAa PbIHOK BU3HEC-NPOLLECChI, IPaMOTHO paspaboTaHHas
opraHu3auvoHHas CTPYKTypa W HaBblKM KOMaHAHON paboTbl, B COMETAHWUN C NPaBUMbHLIMU TEXHUYECKUMU
peLleHnsIMU NMO3BONAT aBMakoMnaHuy OCTaBaTbCs Ha NUKE KOHKYPEHTOCMOCOOHOCTH.

Lufthansa Consulting MoxeT oka3aTb NOAAEPXKKY B Yry4LleHUM noka3aTenen AesaTenbHOCTU Baller aBuakoMmnaHuu:

MpoBepka cucTeMbl ynpaBrieHUs goxogamu u
LeHoo6pa3oBaHusi

BaMm HyxHa 06beKTUBHas BHELUHSAS OLeHKa TeKyLLMX
nokasaTenev AeATeNbHOCTV aBnakoMnaHum B cucteme
ynpasneHnst 4oxo4aMu 1 LeHoobpasoBaHns?
Bocnonb3oBaBLlUMCh HaLLel YCnyrow no npoBepke
CcMCTeMbl ynpaBrieHns A0X04amMu U LleHoobpa3oBaHus, Bbl
nony4ute AeTanbHy0 OLEHKY TEKyLLero
PYHKLMOHNPOBAHNS CUCTEMbI YNIPaBREHNS 4OX04amMu 1
LleHo06pa3oBaHNsA C TOYKM 3pEHUST OpraHn3aLmu,
cTpaTeruu, npoueccoB U UT-MHCTpymeHTapus.

B xofe nocrniegytoLLero aHanvsa HeCooTBeTCTBUIA ByaeT
BbINOJTHEHO CpaBHEHWE OesATENbHOCTU BalLen
aBMaKOMMaHWK C NepeaoBLIMY OTPaCHEBLIMM
npakTukamu. Pe3ynbTaTom Hallero KBanmuUMpoBaHHOMO
noaxoda K NpoBepke CTaHeT KoMMeKcHoe dnHanbHoe
coBelllaH1e, Ha KOTOPOM ByayT NpefocTaBneHbl
[OKYMEHTarIbHO 0(hOpPMIIEHHbIE Pe3yNbTaThl MPOBEPKM, a
Takke faHbl peKkoMeHAaLmUmn Mo yCoBepLIEHCTBOBAHUIO
BaLLen NpakTUK1 ynpasBreHns goxodamu u
LieHoOGpa3oBaHus.

Hanee Lufthansa Consulting BbISBUT NOTEHUMAmNbHbIE
BO3MOXHOCTU € 3p(peKTOM HeMeaIEHHOro AeACTBUS AN
YCOBEPLLUEHCTBOBAHWS CUCTEMbI YNPaBeHUst 4OXoAaMu B
Balllell aBnakoMnaHuu 1 NpegocTaBuT MaH AencTBuii
Ona peanv3aunm peKoMeHA0BaHHbIX UBMEHEHUN.

ONTMMMU3aLUA CTPYKTYP CUCTEMbI YNpaBreHus
noxopamu u LeHoo6pasoBaHus

B kavecTBe cneayoLlero normyeckoro arana ang
BHeApeHUs pesynbTaToB npoBepku, Lufthansa Consulting
npegnaraeT CBOMM KINMEHTaM NOAAEPXKKY B NMOBbLILLIEHNM
NPON3BOANUTENBHOCTU CUCTEMbI YNPaBIEHUs OX0A4aMuU U
LeHoobpa3oBaHus. YunTbiBas cneuududeckme
notpebHocTn aBnakomnanmu, Lufthansa Consulting moxeT
oKasaTb COAENCTBUE B ONpeaerneHny opueHTMPOBaHHbIX
Ha pPbIHOK CTpPAaTErMn 1 YCTaHOBMNEHUM MaKCMMaIbHO

3P PEKTUBHBIX BHYTPEHHUX MPOLIECCOB U
OpraHu3aLMoHHbIX CTPYKTYpP. Hawa dpunocodus
3aK4aeTCs He TOMbKO B aHanu3e u BeipaboTke
pekoMeHZauni, HO TakkKe BKITHYaeT UX BHEAPEHe.
Takum 06pa3om, ecrnv KINMEHTY HyXXHa npakTuyeckas
noaaepkka, Mbl MOXeM OKa3aTb Takue ycryru, kak
00y4eHre N MHCTPYKTaX Ha paboyeM MecTe u/unm
nepuoamnyeckasi npoBepka OyHKLMOHNPOBAHUS CUCTEMBI.

Mopaepxka Nnpu BbIGope CUCTEMbI YNpaBreHus
goxogaMu v LeHoo6pasoBaHus

CoBepLueHHOe (PYHKLMOHMPOBaHNE CUCTEMbI YNpaBNeHNs
Aoxodamu n LueHoobpasoBaHUs MOXeT BblTb 4OCTUTHYTO
TOMbKO NyTeM BHeAPEHWS COOTBETCTBYHOLLEN
TEXHOMOTMYECKON CTPYKTYpPbl, KOTOPas oTBeYaeT
PbIHOYHBIM HYXXAaM 1 BHYTPEHHUM TpeboBaHusm Ballen
aBmnakomnaHun. O6bekTMBHbIN noaxo Lufthansa
Consulting k BbIGOPY NOCTaBLUMKOB MOMOXET BaM B
BblIOOpEe NpaBubHOrO MHCTPYMEHTapUsi, OCHOBAHHOTO Ha
npo3payHoOn 1 N3MepPsSIEMON CTPYKTYpe peLUeHUNn.
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